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The Alberta Family Wellness Initiative:

A platform for social change to improve outcomes
for all children and families
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THE ALBERTA FAMILY WELLNESS INITIATIVE

Created in 2007 by the Palix (formerly Norlien) Foundation

Mobilizes synthesized research about brain and child
development to better understand how early childhood
experiences impact on health and well being throughout life,
with a particular focus on mental health and addiction

Funds and initiates many activities to bring about positive
change in policy and practice for the benefit of children and
families based on this knowledge

Catalyst, broker, model, platform for cross-sector

engagement - academia, health, human services, justice,

education
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What is the knowledge base?
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AFWI Theory of Action FSG.ORG

AFWI AFWI Theory of Action Improved health &

wellness outcomes

o for individuals &

families
Knowledge Identification of Ain clignge EEiE
base change agents « Relationships
* Narrative & language A
v » Understanding & beliefs A
» Behaviors & practices A

Knowledge mobilizatio
activities Broad adoption of
approaches to ECD

& A/MH* rooted in

e Research on ECD & AIMH* « Media & communications

» Presentations & convenings * Networking the knowledge
¢ Symposia * Relationship building
» Program development A in systems

* Education & training * Resource allocation

e Institutions & organizations
« Government policy

» Professional practice

Assuniptions 4

1. Understanding how the brain works and develops will overcome existing misperceptions and underlying beliefs and will support ch
behavior and systems related to ECD & A/IMH*

erlln SS
2. Change agents identified by AFWI will act as drivers of systems change by spreading knowledge throughout systems (“ripp}éve eeti)tive

* Early Childhood Developmgnt & Addiction/Mental Health © 2014 FSG




Findings: AFWI Change Agent Theory of Change FSG.ORG

AFWI Change Agent Theory of Change
“If...7 “And...” “Then
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The Alberta Family Wellness Initiative:
Theory of Philanthropy

Theory
of
Change

Theory

Catalytic
Convenor

_ of Knowledge
Philanthropy Entrepreneur

Partner on
Learning
Journey for
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Protective Interventions Can Build Resilience and Improve
Life-long Health and Well-being

New Protective Interventions
Significant Adversity

Healthy Developmental Trajectory
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Parenting Education, Sound Nutrition, Stimulating
Experiences, and Health-Promoting Environments
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Findings: Overall Summary

AFWI Is Contributing to Changes in Individuals, Organizations, and

Individual
Change

Organizationa
Change

Systems
Change

Systems, but the Amount of Change Varies

Some Change

Changing policy or
strategy

Funding reallocation

Changing professional
practice standards

Funding reallocation

Efficacy and role in
creating change

Changing behaviors

Increasing sense of
priority

Adopting new practices
Changing in activities

Institutionalizing the core
story

Ownership over policy
implementation

Increasing cross-sector
work

Significant Change

Forming or deepening
relationships

Increasing understanding

Increasing conversation

Discussing changes to
activities

Sharing the core story

Approving high-visibility
policy documents

Increasing cross-sector
dialogue

FSG.ORG
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Creating Connections: Alberta’s Addiction and Mental Health STRATEGY
September 2011 A
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. Alberta’s
= Social Policy

" Framework

Together

We Raise
Tomorrow.

An Alberta Approach to
Early Childhood Development
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A collective impact model for social change:
v Synthesized knowledge translated into a core story
v’ Private foundation as broker and catalyst

v “Hybrid” knowledge entrepreneurs

v’ Relationships, relationships, relationships

v Favorable policy environment

v Right timing

v Engagement and enthusiasm

v’ Distributed leadership

v Multi-level action

::.
7 Alberta

v' Early intervention = prevention = better physical and mental health it
outcomes for all wellness
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Provocative Questions

How do we prevent and buffer toxic stress?
How do we prevent adverse childhood experiences?

How do we prevent the intergenerational transmission
of poor outcomes?
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